
Pursuant to the Employee Relations Ordinance, you are being asked to appoint a member for the 
Employee Relations Commission (ERCOM).

SUBJECT

March 11, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPOINTMENT OF EMPLOYEE RELATIONS COMMISSIONER
(ALL DISTRICTS - 3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

Appoint Brenda Diederichs to Position A of the Employee Relations Commission.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Appointment of Employee Relations Commissioner so that the Commission can resume performing 
its labor relations function of administering the provisions of the County Employee Relations 
program.

Implementation of Strategic Plan Goals
The recommended actions support the County’s Strategic Plan Goal of Organizational Effectiveness 
and Workforce Excellence by enabling ERCOM to continue to administer the Employee Relations 
Ordinance and to carry out the County’s public policy of promoting improvement in personnel 
management and relations between the County of Los Angeles and its employees and to protect the 
public by assuring, at all times, the orderly and uninterrupted operations and services of County 
government.
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FISCAL IMPACT/FINANCING

None

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Employee Relations Commission (ERCOM) is the administrative body that governs labor 
relations for the County.  ERCOM determines appropriate bargaining units, who will represent them, 
and what classifications will be represented in each unit.  ERCOM also decides whether or not 
anyone has violated the Employee Relations Ordinance, and if so, how it should be remedied.

On September 24, 2013, you approved a revision of the Employee Relations Ordinance.  Under the 
new rules, there are three members of ERCOM which are chosen by the Board:

•   Position A is appointed from a list of nominees submitted by the Chief Executive Officer;

•   Position B is appointed from a list of nominees submitted by a committee of certified
    employee organizations (unions); and 

•   Position C is appointed from a list of nominees jointly submitted by the CEO and the unions.

All of the previous ERCOM commissioners resigned on September 9, 2013, therefore all commission 
activity has been suspended since that date.  We are now asking you to fill one of the vacancies in 
order to begin the reconstruction of ERCOM so it can resume functioning.

We are recommending Brenda Diederichs for Position A.

As shown in the attached resume, she has extensive experience in labor relations and human 
resources, and is highly qualified for the position.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

None
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WILLIAM T FUJIOKA

Chief Executive Officer

Enclosures

c: Executive Officer, Board of Supervisors
Auditor-Controller
County Counsel

Respectfully submitted,

WTF:BC:JA
RM:RA:mst
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